[image: ]
Logo of Organization



Form No: AWF-AMO-009
								      

	UAE GCAA – CAR 145
MAINTENANCE ORGANIZATION EXPOSITION 
SUPPLEMENT (DIRECT EASA)
Form No: AWF-AMO-009
	Supplement Ref. No ___________________
Rev.№_______
Rev. Date___________
	Logo of Organization


						


[bookmark: _GoBack]Reserved 


UAE General Civil Aviation Authority 
CAR 145
Maintenance Organisation Exposition Supplement
Holding an EASA PART-145 certificate and EASA approved MOE 



Name of Organisation


_____________________________________________________


INTRODUCTION 

This GCAA MOE supplement with the latest approved EASA Maintenance Organisation Exposition (MOE) defines the organisation and its procedures and is the means established to demonstrate compliance with the Civil Aviation Regulations (CARs) of the United Arab Emirates is based which require the approval by the UAE General Civil Aviation Authority (GCAA) of organizations performing and certifying maintenance of UAE registered aircraft and/or components. 

This supplement shall be amended as necessary to remain compliant with the requirements of the UAE GCAA CARs, and all amendments shall be approved by the UAE GCAA in order to maintain GCAA CAR 145 Approval. The revised GCAA MOE supplement and latest approved EASA MOE will be submitted through the Q-pulse system.  



SUPPLEMENT REQUIREMENTS AND COMPLIANCE REFERENCE MATRIX

The “Supplement Requirements and Compliance reference Matrix” provides reference on procedures documented on the Organisation approved EASA MOE and also outlines the additional requirements of UAE GCAA Civil Aviation Regulations (CARs). It is the responsibility of the organization to complete and maintain up to date this matrix.

	EASA MOE Compliance Ref.
	REQUIREMENT as per CAR 145.70
	UAE GCAA Supplement Ref

	PART 1 – MANAGEMENT

	
	Organisation address and contact details
	1.0

	
	Corporate Commitment by the Accountable Manager
	1.1

	
	Safety and Quality Policy 
	

	
	Management Personnel
	

	
	Duties and Responsibilities of Management Personnel
	

	
	Management Organisation Chart
	

	
	List of Certifying Staff
	

	
	Manpower Resources
	

	
	Facilities
	

	
	Scope of Work and Line Maintenance Locations
	

	
	Notification Procedure to the GCAA regarding Changes to the Organisation’s Activities/ Approval/ Location/ Personnel
	1.2

	
	Exposition Amendment Procedures
	

	
	Supplement Amendment Procedures
	1.3

	
	Continued Validity of Approval
	1.4

	
	Audit by UAE GCAA
	1.5

	PART 2 – MAINTENANCE  PROCEDURES

	
	Supplier Evaluation and Subcontract Control Procedure
	

	
	Acceptance/Inspection of Aircraft Components and Material from outside contractors
	

	
	Storage, Tagging and release of aircraft components and material to aircraft maintenance
	

	
	Acceptance of tools and Equipment
	

	
	Calibration of tools and Equipment
	

	
	Use of Tooling and Equipment by staff (including alternate tools)
	

	
	Cleanliness standards of Maintenance Facilities
	

	
	Maintenance instructions and relationship to aircraft/aircraft component manufacturer’s instructions including updating and availability to staff
	

	
	Repair procedure
	

	
	Aircraft Maintenance Programme Compliance
	

	
	Airworthiness Directive procedure
	

	
	Optional Modification Procedure
	

	
	Maintenance Documentation in use and its completion
	

	
	Technical Record control
	

	
	Rectification of defects arising during base maintenance
	

	
	Release to service procedure
	2.1

	
	Records for the operator
	

	
	Reporting of defects to the GCAA/Operator/Manufacturer
	2.2

	
	Return of defective aircraft components to store
	

	
	Defective components to outside contractors
	

	
	Control of Computer Maintenance Records Systems
	

	
	Control of Manual planning Versus Scheduled Maintenance Work
	

	
	Control of critical tasks
	

	
	Specific Maintenance procedures
	

	
	Procedures to defect and rectify maintenance errors
	

	
	Shift/task handover procedures
	

	
	Notification of Maintenance Data Inaccuracies and Ambiguities 
	

	
	Production Planning Procedures
	

	
	Certificate of Fitness for Flight (CFF) procedures
	2.3

	
	
	

	PART L2 – ADDITIONAL LINE MAINTENANCE PROCEDURES

	
	Line Maintenance Control of Aircraft Components, Tools, Equipment etc… 
	

	
	Line Maintenance Procedures Related To Servicing/Fuelling/Deicing etc…
	

	
	Line Maintenance Control of Defects and Repetitive Defects 
	

	
	Line Procedure for completion of Technical Log
	

	
	Line Procedure for Pooled Parts and Loan Parts
	

	
	Line Procedure For Return of Defective Parts Removed From Aircraft
	

	
	Line Procedure For Control of Critical Tasks
	

	PART 3 – QUALITY SYSTEM PROCEDURES

	
	Quality Audit of Organisation Procedures
	

	
	Quality Audit of Aircraft
	

	
	Quality Audit Remedial Action Procedure
	

	
	Certifying Staff  and Category B1 and B2 Support Staff Qualification and Training Procedures
	

	
	Certifying Staff and Category B1 and B2 support staff Records
	

	
	Quality Audit Personnel
	

	
	Qualifying Inspectors
	

	
	Qualifying Mechanics
	

	
	Aircraft or Aircraft Component Maintenance Tasks Exemption Process Control
	

	
	Concession Control For Deviation from the Organisation’s Procedures
	

	
	Qualification Procedure for Specialized Activities such as NDT, Welding, etc…
	

	
	Control of Manufacturers’ and other Maintenance Working Teams
	

	
	Human Factors Training Procedures
	

	
	Competence Assessment of Personnel
	

	PART 4 – CONTRACTED OPERATORS

	
	Contracted Operators
	

	
	Operators Procedures and Paperwork
	4.1

	
	Operator Records Completion
	

	PART 5 – APPENDICES

	
	Sample of Documents
	5.1

	
	List of Subcontractors
	

	
	List of Line maintenance Locations
	

	
	List of Contracted Organisation
	





	1.0. Organisation Address And Contact Details:

	Main Facility/ Head Office:
	

	Address: 
	

	Telephone:
	
	Fax:
	

	E-mail:
	
	Website:
	





1.1. Corporate Commitment by the Accountable Manager:

This supplement and the latest EASA approved MOE define the organisation and procedures upon which the UAE GCAA CAR 145 approval is based as required by CAR 145.70. These procedures are approved by the undersigned and shall be complied with, as applicable when work/orders are being processed under the terms of GCAA CAR 145 approval.

It is accepted that these procedures do not override the necessity of complying with any new or amended regulation published by the UAE GCAA where these new or amended regulations are in conflict with these procedures.

It is understood that the UAE GCAA will approve this organisation whilst the UAE GCAA is satisfied that the established procedures will maintain the safety standards. It is further understood that the UAE GCAA reserves the right to suspend, limit or revoke the CAR 145 approval of the organisation if the UAE GCAA has evidence that procedures are not followed or standards not upheld.

	


Signed:		_________________________________________
                             	Accountable Manager
For and on Behalf of
(The organisation)

Date: 			_________________________________________


1.2. Notification Procedure to the GCAA Regarding Changes to the Organisation’s Activities/Approval/Location

The Quality Assurance Manager or, in his absence, his deputy, is responsible for notifying the UAE GCAA of any change listed below, as soon as practicable:

· The name of the organisation;
· The main location of the organisation;
· Additional locations of the organisation;
· The primary purpose of this paragraph is to enable the organisation to remain approved if agreed by the GCAA during negotiations about any of the specified changes. Without this paragraph the approval would automatically be suspended in all cases.

1.3. Supplement Amendment Procedures:

The Quality Manager is responsible for the administration and issuance of this supplement including the submission of proposed revision/issue for GCAA approval.

The Quality Manager shall ensure that any changes affecting the EASA MOE and this MOE supplement are also addressed simultaneously for GCAA approval and submitted through  HYPERLINK "http://www.gcaa.gov.ae/en/pages/viewservicecard.aspx?_ID=127&_T=E-Audit%20System" Q-Pulse Document Module available on GCAA website.

1.4. Continued Validity of Approval:

The UAE GCAA approval certificate has time limited and its validity is as shown on the certificate.
The approved Organisation shall apply for renewal to the UAE GCAA 45 days prior to the expiry date in accordance with CAR 145 Appendix 1.
The renewal shall be applied using CAR 145 E-Services for CAR 145 Approval.
A new approval certificate will be issued upon satisfying the following:
1. The approved organisation remains in compliance with GCAA requirements
1. Payment of any fees and charges as prescribed by the GCAA. 

1.5. Audit By UAE GCAA: 

The GCAA reserves the right to audit the organisation (e.g. facilities, stations) as and when required by the GCAA. The organisation shall provide the GCAA with the necessary arrangements to access the facility and station(s).

2.1.  Release to Service Procedure: 

The UAE GCAA requires that the performance of maintenance of UAE registered aircraft or component fit thereof is carried out by Approved Maintenance Organisations certified in accordance with UAE GCAA Civil Aviation Regulations (CAR) and their release to service procedures.

A Certificate of Release to Service (CRS) shall be issued by an appropriately authorized certifying staff when satisfied that all required maintenance has been properly carried out in accordance with UAE Civil Aviation Regulations and (name of organisation)’s release to services procedures specified in (Reference) 

Additionally, the UAE GCAA approval Certificate number shall be stated on the aircraft CRS. The CRS shall also contain the following statement required by CAR AMC 145.50(b):

“Certifies that the work specified except as otherwise specified was carried out in accordance with CAR 145 and in respect to that work the aircraft/aircraft component is considered ready for release to service”.


Finally, GCAA AW from 1 shall be used when releasing to service aircraft, components, and engine.






2.2. Reporting of Defects to the GCAA/Operator/Manufacturer:

Refer to  HYPERLINK "file:///C:\\LocalLib\\CAAP\\Effective%20Manual\\CAAP%2022%20-%20SAFETY%20INCIDENT%20REPORTING.pdf" CAAP 22 and ROSI online form.

Any un-airworthy condition or defect on UAE registered aircraft, aircraft engine or aircraft component as defined in GCAA Civil Aviation Advisory Publication  HYPERLINK "file:///C:\\LocalLib\\CAAP\\Effective%20Manual\\CAAP%2022%20-%20SAFETY%20INCIDENT%20REPORTING.pdf" CAAP 22, Appendix C shall be reported to the GCAA within 72 hours from identification of the condition at:  HYPERLINK "http://www.gcaa.ae/en/rosi/pages/reportform.aspx" http://www.gcaa.ae/en/rosi/pages/reportform.aspx
Reference may also be made to the company’s procedures (indicate Reference).

2.3.  Certificate of Fitness for Flight (CFF) Procedures (If Applicable):

Refer Part 5 Chapter 3 Appendix II to AMC 145.1 for requirements.

4.1.  
4.1.  Operators Procedures and Paperwork:

All maintenance activities/tasks shall be done in accordance with approved operator procedures and in all cases it shall be specified within Maintenance Support Agreement with the operator.


5.1. Sample of Documents:

Attach sample documents such as CRS, AW form 1 and CFF.


INSTRUCTION ON HOW TO WRITE THE SUPPLEMENT:
1. Insert the Supplement reference number, the revision number and the revision date on the top right hand corner of every page as indicated in the supplement template.

2. During preparation of this supplement, where (EASA) text exists; it shall be replaced by the name of the competent authority.

3. Instructions on how to fill the supplement requirements and compliance reference Matrix:
For each of the requirements listed on the matrix, you are required to indicate at the left-hand column the reference number where compliance with that particular requirement is demonstrated in your approved EASA MOE. If there are differences or additional procedure required to comply with UAE GCAA CAR 145 regulations with reference to the requirements listed in the matrix, this procedure is required to be stipulated in the supplement. 

4. For item 1.0, Organisation Address and Contact Details, write the organisation’s registered address and principle place of business.

5. For item 1.1, Corporate Commitment Statement shall be signed by the Accountable Manager; draft statement in accordance with CAR GM 145.70(a) is included. The statement may be used without amendment.

6. For item 1.2, Notification Procedure to the GCAA Regarding Changes to the Organisation’s Activities/Approval/Location/Personal, suggested text is included. The text may be used without amendment.

7. For item 1.3, Supplement Amendment Procedure, suggested text is included. The text may be used without amendment. Refer to  HYPERLINK "http://www.gcaa.gov.ae/en/pages/viewservicecard.aspx?_ID=127&_T=E-Audit%20System" Q-Pulse User Manual for more Information and guidance. 

8. For item 1.4 , Continued Validity of Approval, suggested text is included. The text may be used without amendment. 

9. For item 1.5 , Audit by UAE GCAA, suggested text is included. The text may be used without amendment.

10. For item 2.1, Release to Service Procedure, write applicable procedure for release to service.

· Procedure shall be in accordance with GCAA CAR part V chapter 3  ( CAR 145.50 )
· Reference to the organisation approved MOE procedure may be made;
· GCAA AW form 1 shall be used when releasing to service aircraft components, engine, or APU;
· During release to service, the GCAA approval number shall be used;
· The certificate of release to service shall contain the statement laid down in CAR AMC 145.50(b).

11. For item 2.2, Reporting Defects to the GCAA/Operator/Manufacturer, write applicable procedure for reporting defects :

· Procedure shall be in accordance with GCAA  HYPERLINK "file:///C:\\LocalLib\\CAAP\\Effective%20Manual\\CAAP%2022%20-%20SAFETY%20INCIDENT%20REPORTING.pdf" CAAP 22;
· Reference to the organisation approved procedure may be made.

12. For item 2.3, Certificate of Fitness for Flight, if applicable write relevant procedure for certificate of maintenance review issuance 

· Procedure shall be in accordance with GCAA CAR 145.1, AMC145.1, GM145.15, Appendix II to AMC 145.1 and Appendix II to AMC 145.1.
· Reference to the organisation approved MOE procedure may be made.

13. For item 4.1, Operator Procedure and Paperwork, suggested text is included. The text may be used without amendment.

14. For item 5.1, Sample Documents, attach sample documents such as CRS, AW form 1 and CFF.

NOTE: The initial MOE Supplement will be uploaded in Q-Pulse Document Module by the GCAA, for any subsequent revision, the organisation shall be responsible for raising a change request on Q-Pulse.
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